Module

Economics and Business Organization

Area A - General
to deliver notions on the business organization system
. to build competence in economic , financial and patrimonial perfomance analysis
Obijectives . . .
to build competence in costs analysis
Clas_sr_o_om 40 hours
activities
Business organization system
Macro-structure planning
Micro-structure planning
Contents Costs, Earnings, Cash flows
Administrative budget
Costs analysis
Labprgt_ory 16 hours
activities
Definition of business organization models in the transport sector
Transport companies organizational roles and job descriptions
Contents .
Budget analysis
Costs analysis
Demonstrated ability to plan macro and micro organizational structure
Expected Demonstrated ability to assess economic, financial and patrimonial performaces
learning through budget analysis
outcomes Demontrated ability to determine transport service organizational costs

Demonstrated ability to plan organizational structure

Credits (ECTS)




